
Congratulations on taking the step to invest in your business.

I’m so pleased you’re joining us! I’m excited to get to know you and your
business and I look forward to sharing Hustle & Heart with you. 

I remember the first time I took part in an online group program. I was a bit shocked
by the amount of money I’d just spent and determined to make my investment back. 
This didn’t happen immediately, because I was busy working! But within a few months
of finishing the program, I’d redone my website, tweaked all my service offerings,
raised my prices, introduced new terms and conditions, and launched a brand new,
premium- priced offering. 

In business, it’s not raw talent or extensive experience that succeeds (though these
things are undoubtedly necessary) – it’s decisiveness and grit. You’ve demonstrated
you’ve got the first of those two. And the Hustle & Heart program should help you
develop more grit, too.

The low down: what you've purchased
There are nine modules in the program, which will be delivered over eighteen weeks
via email, from Monday, November 2. On this date, you’ll receive an email from me,
prompting you to login to our membership portal where all training materials are
stored. 

Inside our membership portal, you can book into your included one-to-one business
coaching, book into our group calls, or seek feedback from me, Brook, on your
marketing plan and launch marketing plan. Please make a note of all group call times
and dates the first time you login to the membership portal and make sure you book
in if you want to join us.
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There’s no expiry date on the one-to-one coaching call, for as long as I’m offering
coaching services. Many students find it really helpful to schedule their call in the first
three weeks of the program, so they can clarify their goals and priorities for the
program. 

While many wait until they feel clear and confident before they schedule this call –
this is the purpose of coaching! Coaching should help you feel clearer about what
you want and what you’re doing, so don’t suffer in silence if you’re feeling
overwhelmed, annoyed or unfocused – reach out and book your call in.

Finally, you have lifetime access to our Facebook community. Not every person who
does the Hustle & Heart program joins our Facebook community. Of course, that’s
totally okay.

However, those who join us and participate report business collaborations, client
referrals, friendships and more. Much like in life, the more you participate, the more
you’ll get out of it.

Clearing space and making time
The Hustle & Heart program doesn’t take time, it promotes the best use of your time.
Of course, to get something done, we need to schedule it into our calendars and treat
it like any other commitment. So open your diary now and put a recurring weekly date
with yourself to do the program and implement changes in your business. 

Schedule in three hours at the same time, every week, for the next four months (or
better yet, beyond!). Put it in your diary or calendar now.

Treat this with the same seriousness as if it were a commitment made with a friend or
client. This is your time to work through this program – to read, listen to and watch the
lessons, do the worksheets, and implement what you’ve learnt into your business.
Make this commitment unbreakable. 

Things you might give up or postpone for the next four months while you commit to
doing this work: 

Television: don’t give up your favourite show (I’d never ask you to do that!) but any
shows or movies that aren’t spectacular. This can easily free up time.  
Social commitments: again, I’m not talking about your nearest and dearest, I’m
talking about social commitments that you don’t really care that much about. Perhaps
you’re feeling a bit lukewarm or you said yes because you felt obligated

2



Copyright © Brook McCarthy 2020  |  www.HustleandHeart.com.au 

Module 2

Mindless internet browsing: we can waste a lot of time on the internet. Do you call
your browsing “researching” in the name of your business, but don’t make a decision?
We’ll definitely be using the internet during the program, but let’s claim back some
our time by stopping browsing with little useful purpose. Always do online research
with a clear purpose and a timer. You likely need less time to make a decision than
you may believe.
Housework! (I’m kidding. But not really.)

Remember that the program’s content will be there for you whenever you’re ready –
whether that’s at the pace set by the program emails, or in a few months’ – or even
years’ – time. There’s no need to keep pace with the program if you find you need
more time on a module or particular lesson. 

There’s no such thing as ‘falling behind’ or ‘not keeping up’. Let’s ditch the old idea of
the perfect student and cut ourselves some slack. We need to create a new, adult
way of learning that suits our individual preferences (while minimising our individual
flavours of procrastination!)  

Most people find it far easier to honour commitments when accountability is involved.
To that end, we match up accountability partners for each section of the program.
You will have three different accountability partners in total. Of course, not all
partnerships work out. Some people don’t vibe together easily or one of the partners
is distracted and unresponsive. 

It’s your responsibility to meet up with your accountability partner, either via email,
phone, or other online messaging service. You’ll receive some guidance on how
accountability partners work so you can get the most out of it. You can also use our
Facebook community group for accountability: simply share and declare what you’re
doing, by when, to be held accountable by the group.

How to study
Business training is not theoretical, it’s practical. These lessons aren’t designed for
you to listen, read, watch and consume. They’re intended for implementation. I
consider a lesson a great success when it hasn’t been finished because the
participant has gotten excited and halted mid-way to implement it immediately into
her business. 

Not all lessons will be relevant to your business. Not all lessons need to be taken in
sequence if they aren’t relevant. There are no grades given and no teacher at the
front of the classroom to gain approval from. 
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Forget your experience of school and learning to date. Dive in. Test the
materials. Implement different things. Try out new ways of thinking or
approaching your business (this might be the most difficult part). Above all
else, have fun. When you’re having fun, you’re committed and you’re doing the
work.

Your stage in business
We're all at different stages in business, regardless of how long or how little time
we’ve been self-employed. If we decide to take an entirely new direction or create a
brand new thing, this invariably slows us down a little as we put more work into
figuring this new thing out, and our income dips accordingly.

Be very careful comparing your business to other businesses. You don’t know the ins
and outs of others’ businesses and have little idea of the business owner’s priorities,
goals or personal life that may help or hinder their business. It’s a pointless
undertaking to compare, especially if it results in feelings of discouragement, anger
or jealousy. Your business is different, your goals are different, your client base is
different – let’s embrace our differences and stop wasting feeling bad about
ourselves. Onward!

Your challenge (should you choose to accept it)
Your challenge is to create a brand new offering and launch this before the end of the
year! This will be shared in module two. Approach this new offering as an experiment
– you’re keeping an open mind like a scientist, collecting data, listening closely, and
taking notes. They’ll be more on this in week two. Just tuck it into your brain
for now.

A quick reminder about honesty and copyright 
I’m sure you already know this, but experience compels me to remind you: none of
the content in the Hustle & Heart program may be copied, distributed, replicated,
shared with your staff, colleague or clients, or used in any other way that may infringe
the intellectual property rights of the author (ie me!), without explicit permission. 

Unless explicitly stated (ie: with terms such as “swipe files” or “please copy and paste
to use as you see fit”), all training materials and recordings, video, audio or otherwise,
are owned by Brook McCarthy of Hustle & Heart. 
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These materials are not for resale or distribution; they are intended solely for
implementation. If you want to share the materials with a specific individual or group,
encourage them to purchase the program and participate! A lot of work went into
creating this program, so please respect my intellectual property.

Questions? 
As far as possible, please restrict your questions to our Facebook group – this keeps
me from being chained to my inbox and heightens the chances that your question will
helps others. 

If you’ve got a question, it’s highly likely that others will have the same question and
may be too shy to ask. So post your question, give us a little context or background,
and you never know who might conspire to help you out! If you’ve got questions
about tech issues, simply email support@brookmccarthy.com. 

Time away from the program 
Sometimes we have to work weekends. But this shouldn’t be habitual. Your time off
and away from your business is essential to your business’s bottom line. I cannot
recommend strongly enough how important it is to get up from the computer, take a
break, organise dinner with good friends, rest and rejuvenate. 

We self-employed folk are prone to being impatient or hard on ourselves. During
Hustle & Heart, you’ll be asked to push yourself – to reflect on what you’re doing,
think creatively, delve deep and answer audacious questions. This can bring up all
kinds of feelings. So be gentle with yourself. 

Do the work, but don’t forget to rest. Take a break. Do whatever you need to do
to rejuvenate, even if it’s as simple as a cup of tea in the sun. 

Most importantly, enjoy the process! 

See you inside, 

Brook
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